
Appendix 3 
Corporate Director Community & Environment Services 

 
 

 
Community Services 

 
 

 
• Service & Community 

Development 
• Library Service 
• Culture & Arts Service 
• Sports, Leisure & Recreation 

Development 
• Community, Cultural & 

Promotional Events 
• Town Centre Management 
 
• Access Harrow & Customer 

Services 
• Cashier Service 
• Registrar of Births, Deaths & 

Marriages 
• Customer Information & Media 

Services 
• Tourism & Marketing 
• Internet Development & 

Management 
• Complaints 

 
• Council Tax & Business Rates 
• Housing & Council Tax Benefits 
• Housing Rents & Other Revenues 
• Anti Fraud 
• Financial Assistance 
• Concessionary Travel 

 
• Business Transformation 

Partnership 
• Commercial Relations & Projects 
• Document Image Processing 
• Mobile & Remote Working 
 
• Directorate Support 
 
 
 
 
 
 

 

 
 

Environment Services 
 
 

• Environmental Health Services - Food 
Safety & Health & Safety 

 
• Licensing Services 
• Environmental Protection & Public 

Health 
• Private Sector Housing 
• Animal Services 
• Mortuary and Coroners Court 
 
• Parking Enforcement  
• Highways and "Enviro Crime" 

Enforcement 
• Trading Standards  
• Closed Circuit Television 
• Crime, Disorder and Anti Social 

Behaviour Team 
• Drug Action Team* 
 
• Waste - Collection, Disposal and 

Recycling/Re-use 
• Cleansing 
• Grounds Maintenance 
• Arboricultural and Horticultural 
• Parks, Open Spaces Allotments & 

Green Belts 
• Bereavement Service - Cemeteries, 

Crematoria 
• Commercial Vehicle Fleet 
 

 
 
 
 
*location to be determined 

 

 

 
 

Property & Infrastructure Services 
 
 

• Building Responsive Repairs 
• Building Minor Works 
• Statutory & Cyclical Service 
• Legionella Hazard management 

 
• Property Partnership (New) 
• Capital Programme and Project 

Management – Property 
• Asset Management Plans and Backlog 

Maintenance 
• Property Valuation and Estate 

Management 
• Accommodation Strategy Space 

Planning 
• Energy Procurement 
• Corporate and Home Energy 

Conservation and Efficiency 
• Asbestos Hazard Management 
• Facilities Management 
• Building Cleaning 
• Security and Out of Hours Service 
 
• Building - Major Works  
• Building and building Services Design 
• Technical Services for Disabled 

Facilities and Private Housing 
Renovation Grants 

• Disabled Persons Adaptations 
 
• Accord MP Partnership 
• Capital Programme and Project 

Management – Public Realm 
• Engineering – Highways, Structural, 

Lighting, Drainage 
• Planned and Responsive Maintenance 
• Emergency Response (Public Realm) 
• Winter Maintenance 

 
• Borough Spending Plan 
• Network Management 
• Traffic Management 
• Parking – Controlled Parking Zones, 

Car Parks, On Street Parking 
Restrictions 

• Utilities Coordination 
 
 
 
 

 

 
 

Planning & Enterprise 
 

 
• Development Management (DC) 
• Building Management (BC) 
• Planning Enforcement 
• Section 106 Agreements 
 
• Major Development Projects 
• PF Development Programme 
• Property Portfolio Strategy 

 
• Local Development Framework 

(LDF/UDP) 
• Transportation Strategy,  LIP 
• Transport Planning - inc. 

sustainable travel 
• Housing Strategic & Enabling 
• Waste Management Strategy  
• Public Realm Strategy 
 
• Green Belt Plans 
• Biodiversity Plans 
• Conservation 
• Urban and Landscape Design 
 
• Economic Development & 

Enterprise 
• West London Alliance - 

Partnership 
• Vitality Profile 
• Census Data & Demographics 
• Olympics 
 
 
 
 
 
 
 

 

 


